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COURTSHIP 
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INFANCY 
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GO-GO 
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ADOLESCENCE 
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PRIME 
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STABLE 
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ARISTOCRACY 
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EARLY BUREAUCRACY 
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BUREAUCRACY 
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HR disciplines at each stage 
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Focus on SWOT & alignment Focus on SWOT & alignment. 
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Don’t create structure or harm 
creative process 

Policies & Procedures 
Don't create structure or harm creative process Don't create structure or harm creative process. 
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Facilitate clarification around tasks 
and roles 

Employee Relations 
Facilitate clarification around tasks and roles Facilitate clarification around tasks and roles 
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Convert turf wars to productivity. Counsel early employees who 

complain about changes. 
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Institutionalize entrepreneurialism through pay  Institutionalize entrepreneurialism through pay . 
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STABLE 
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Drastically simplify or throw away 
your system altogether 

Performance 
Management Drastically simplify or throw away your system altogether. 
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Focus on individual groups or divisions 
that hit their goals and outperform 

Strategic Planning 
Focus on individual groups or divisions that hit their goals and outperform 
Focus on individual groups or divisions that hit their goals and 

outperform. 
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EARLY BUREAUCRACY 
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Focus on defense; soften unfair firings 
with generous packages and personal 
networking 

HR Legal Focus 
Focus on defense: soften unfair firings with generous packages, personal 

networking 
Focus on defense: soften unfair firings with generous packages, 

personal networking. 
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BUREAUCRACY 
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Focus all planning efforts on the short-
term: how to get the cost structure 
aligned, how to address creditors etc. 

Strategic Planning 
Focus all planning efforts on the short-term: how to get the cost structure 

aligned, how to address creditors etc. 
Focus all planning efforts on the short-term: how to get the cost 

structure aligned, how to address creditors, etc. 
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PRIME 
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Reference 
For more information on Organizational Lifecycles, visit Faust Management 

Corporation (www.faustmanagement.com) for: 

1. Online courses on management roles, styles, lifecycle and driving to prime 

to help you understand and take charge of your lifecycle progress 

2. Organizational Assessment tools that provide you with precise data on 

lifecycle position, scores on lifecycle warning factors and eleven future 

success predictors, and identification of the specific strengths and 

weaknesses that are driving the current and coming lifecycle positions. 
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